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Pwyllgor: Pwyllgor Sgriwtini Corfforaethol

Dyddiad y cyfarfod: 16.12.10

Cyfarwyddwr Corfforaethol Perthnasol: Lynn Ball

Aelod Portffolio Perthnasol: Y Cynghorydd ClIiff Everett

Y wybodaeth ddiweddaraf am y Cynllun Gweithredu AD

yn dilyn adroddiad i’r Pwyllgor Sgriwtini Corfforaethol ar

30 Medi 2010.
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Pwrpas yr adroddiad

Pwrpas yr adroddiad yw rhoi’r wybodaeth ddiweddar ar bwyntiau
penodol a godwyd gan y Pwyllgor Sgriwtini Corfforaethol, fel sydd
wedi ei nodi isod, yn dilyn cyflwyniad gan y Rheolydd Gwasanaethau
Adnoddau Dynol ar y Cynllun gweithredu AD i’r Pwyllgor Sgriwtini
Corfforaethol ar 30 Medi 2010. Y pwyntiau hynny oedd:-

— diweddariad ar y System Compel/Northgate

— diweddariad ynghylch a wnaed unrhyw gynnydd o ran perchenogaeth
o’r system Oriau Hyblyg

— diweddariad ar weithredu Polisi mewn perthynas a chyflogi
ymgynghorwyr, staff asiantaeth ac unigolion sydd wedi ymddeol ac
sy’n derbyn pensiwn galwedigaethol gan y cyflogwr.

— diweddariad ar y drafodaeth mewn perthynas a’r Contract lechyd
Galwedigaethol a gwerth am arian.

— diweddariad ar Gynllunio Ymlaen/Rheoli Doniau mewn perthynas a’r
“Strategaeth Pobl.”

Carys Edwards, Rheolydd Gwasanaethau Adnoddau Dynol.
Gwasanaethau Cyfreithiol a Phwyllgorau
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Dyddiad 30.11.10

Atodiadau

Cynllun Gweithredu AD (wedi ei ddiweddaru)

Swyddog Cyswllt: Carys Edwards
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http:30.11.10

HR ACTION PLAN

*Updated 27/9/10 * updated 5/10/10 * 14/10/10; updated * 15/11/10

Short Term to up to January 2010
Medium Term up to April 2011
Long Term up to July 2011

Long Term Plus to September 2011

Green = Completed

Amber = Pending/ On Track

Red = Timescale being delayed

Activity Lead/ Principal Timescale Milestone/Action | Dependency Status
Officer
Improve the HR Service: Structure & Systems
Budget for HR -Bid submitted to the Director of SLG/LB/ SM submitted Budget required
Finance for the Revenue Budget 2010-11 Bids Process | SM bid 2/7/10 to support Completed
26/27 July recovery plan
2010
Change name to Human Resources Service LB/CE Short Term Send out IOACC
email Completed
Create HR Vision with HR Team SM/CE Oct/Nov 2010 Completed
Short Term




Activity Lead/ Principal Timescale Milestone/Action | Dependency Status
Officer

Delegation Framework
The role of HR and the Role of the Manager




Activity Lead Officer Timescale Milestone/Action | Dependency Status




Activity Lead Officer Timescale Milestone/Action | Dependency Status
Improve Leadership & Capacity of HR Team
18 Recruit HR Service Manager LB/SM w/c 23/8/10 Completed
Short Term
19 Recruit 2 x Human Resources Officers CE/SM w/c 23/8/10 65K from Bid Completed
Short Term
20 Advertise 3" HRO position CE/LB Longer Term Decision LB/CE Pending on
Track
July 2011
21 Review job titles and other HR posts to align with new | SM/CE Pending on
service Medium Term Track
30/11/2010
22 Allocate HROs to Directorates/ services; agree SM/CE/RH Short to Completed
individual projects from job description initially Medium Term
allocated to each HRO September
2010
23 e-storage of personal files CE/ MW/DB Medium to CE/Miriam Identify On track
Longer Term+ | source supplier; remaining April —July 2011
identify cost funding

profile




Activity

Lead Officer

Timescale

Milestone/Action

Dependency

Status

26 Establish the HR Projects Framework on HR intranet SM/CE/RH RH to develop Pending on
site so managers can access who is leading on which Medium Term Track
HR project
Improve Skills of HR Team
27 Sessions with HR Team on Service Improvement Plan; | SM/ CE/ Short to September 2010 Completed
development of HR Service; creating the vision for HR; | RH Medium Term Workshops held September
staff development plan; HR staff contribution to
service improvement streamlining systems and
processes.
28 HR Roles are clearly defined and understood within SM/CE/ Short to September 2010 Completed
the team RH Medium Term
29 Creating HR Team development plan SM September Team Pending on
On- going advice & guidance to HR team 2010 onwards | Development & Track
Coaching & Development for HR Service Manager Short to HRO Sessions
Team development for HRO’s Longer Term held
Develop HR business partner skills
30 HRO sharing knowledge and advice with each otherin | CE/RH/ Short Term Meeting established
their meeting HRO’s Sept/Oct 2010




Activity Lead Officer Timescale Milestone/Action | Dependency Status
31 Shadowing &mentoring; courses where appropriate RL/ Short to Budget Pending on Track
for HRO’s HRO’s Longer Term As above
Improve HR Systems & Accessible Workforce
Data
32 Develop case management system to monitor sickness | CE/RH/MD Short term RH/MD to Pending on Track
absence and conduct cases develop system
by end October
33 Improve presentation of Sickness Absence Data CE/MD Short Term MD revise by Pending on Track

early November




Activity

Strategic Projects

Lead Officer

Timescale

Milestone/Action

Dependency

Status

39

Develop and Implement a Corporate Appraisal Scheme
with Competency Framework

SM/CE/MW

Longer Term+

Contained in
Strategic Projects
budget allocation

Pending on
Track




Activity

Lead Officer

Timescale

Milestone/Action

Dependency

Status




Project Management Summary

Date Total
Activities
September 45
2010
October 45
2010
November 45
2010
December 45
2010




